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“Computers will one 
day 

human beings.”

Bill Gates
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Why is OpenAI different?

Typical ML for NLP OpenAI GPT-3

Sentiment

Intent Recognition

Entity Extraction

Summarization

Q&A

Style transfer

Rewriting

Code generation

…

One model per capability

Lots of data to train

Highly optimized for use case

Single large model for all use cases

Describe in «human language» what you want 

it to do



State-of-the-Art large-scale foundation models

SoTA
Foundation 

Models

Language

Audio Visual

Interactions 

North Star

Unified foundation models across all 

modalities 

Modalities:

Language, image, video, audio, interactions...

Languages:

Across English & all other languages 

Capabilities 

Understanding & Generation



• Vocabulary size 400k+ (vs. 22k in ImageNet)

Florence: Enabling single foundational model across verticals

• Open world



NUWA | Infinity

Text to image

A cloudy morning 

on the beach with 

the tide coming in

Mountains 

with clouds 

Image to video



DALL-E OutPainting



Intro to LLM

LLM = extremely advanced auto-

complete

But that doesn’t sell very well on the “AI” vision



Microsoft Bing

Link

https://blogs.microsoft.com/blog/2023/02/07/reinventing-search-with-a-new-ai-powered-microsoft-bing-and-edge-your-copilot-for-the-web/


Microsoft 365 Copilot



Innovations to move Low code to No code



Microsoft’s Responsible AI principles



Going forward

Governance 

systems

New research 

and policies

Innovative 

technologies

Tools for 

customers

https://www.microsoft.com/en-us/ai/responsible-ai-resources?activetab=pivot1%3aprimaryr4


Thank you
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